CATEGORY: BEVERAGES

The Brand

Intelligence
Quadrant.

A weekly, category-level
diagnostic and compass
for businesses

:.. HatchOmni




Our Methodology

Brand Intelligence System

1|l Reads millions of external market
signals daily

5 Normalizes them across brands,
categories, and subcategories

[y Interprets them through expert-designed
Brand Intelligence frameworks

Produces one clear read on where a brand
stands and what leadership should do next

Disclosure

The Quadrant is informed by continuous analysis of how Large Language Models
reference, interpret, and prioritize brands over time. Signals are observed across
multiple environments and synthesized through HatchOmni Al's Brand Intelligence
framework to ensure consistency, comparability, and objectivity.

The Quadrant Framework

Each report is built on a two-axis framework

The structural strength and credibility that support the
brand behind the scenes.

How clearly, consistently, and effectively a brand
activates in the market.



Category Quadrant

The Quadrant identifies where

competitive ground is undefended and
where your category position is at risk.
It is built to surface what the market is
sighaling before leadership has to ask.

Our algorithms have been designed to
identify commercial opportunities such
as "white-spaces,” "value-drivers," or
the exploitation of emerging trends.

About HatchOmni Al Quadrant Reports

Each week, HatchOmni Al publishes a category-level
diagnostic. This report is a lite version, showing where
competitive ground is undefended, which brands are
building authority, and what positions are at risk before
the market makes the shift visible. A more robust version
of this report is also published once monthly with an in-
depth analysis of a category-specific HatchOmni Al
Quadrant.

~ Internal Activation

\\ . | =i /
= S — 5%
S . Y

Excellent

~ Backend & Reputation |-

Brand Intelligence Quadrant

Hidden
Gems

Visibility
Champions

L

Emerging
Brands

Rising
Stars

External Activation
Content & Interactions

Excellent



Key Observations from the Quadrant

The following observations highlight how leading brands in this category are
currently positioned, based on their Brand Intelligence signals and relative balance

between activation and foundation.

Internal Activation

Backend & Reputation

® Coca-Cola
@ Gatorade® Pepsi
@® RedBull
@® Perrier
@® Guayaki

@® Babe Beverages

® Tavity

@® Fueltech
@® Daytrip Organic

External Activation
Content & Interactions

Coca-Cola

Category-defining and culturally omnipresent, with the strongest brand
intelligence score in the set. Reputation, relevance, and backend infrastructure
operate at a level competitors are years away from matching. The position is
not just held, it compounds.

Guayaki

Mission-rooted and credibly positioned, with reputation and sustainability
visibility that hold up under scrutiny. The equity is real. The gap is activation:
community engagement and distribution are underperforming relative to the
brand's actual authority.

Babe Beverages

Strong product quality perception with top placement and very positive
sentiment in review contexts. The brand infrastructure has not kept pace: the
product leads; the brand around it lags.

Daytrip Organic

Sustainability credentials are genuinely strong, with high visibility and positive
sentiment. The work ahead is structural: trade presence, community
engagement, and market discoverability need to catch up to the brand's actual
positioning.
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@ THE WEEKLY BRAND INTELLIGENCE QUADRANT

Knowing your position is the first step.
Knowing your direction is
what drives growth.

In a 30-minute conversation, we can assess where your brand
stands in this quadrant and identify your highest-impact growth
opportunities.

If you'd like to understand your Brand Intelligence position, and
where to move next

LET'S TALK.
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